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We are using the budget system of handling finances.

Most of our women
have been careless, extravagant,

and utterly devoid of the sense f}f the va.iuc of
money. Their incomes, honestly earned, are net in pruponi(ul: fo t:;::,— f;[;z:l{u::;:; .
if they are given the initiative. 'I':c}' :F:;”:“lﬂtuﬁi”:::p{:q (“hwgt; s 3
ing ity, and they have an abnorm > 18 <h are entl {
:3:“::;*-(;:‘5:3“”:;" socially and financially, We mus:' cnn;bnrp r]::;:ﬁ:;:;hcx;amt;c!:; z
and in this respect we find the budget system most I';c.-plu ki .lir; e
on the installment plan is absolutely p:ul.nh;:ni. fer in many l‘:l'..es  FRua
done this very thing prior to their commitment, :‘u!.d bccausr' n ,fa;r :,ei;ﬂg e |
obligations incurred in bulr.h a way, h:z'\.'r :::r(i g:s::ir)nes;"r:;t;:lr:auf e
ients, Every paroled woman must sav . e
Sr:::lrl:;-l;ul::sit Ii':‘jr:-surme savings bank. ‘The bank bmik is smt_ t{‘],-?;t”f:(];aii ;1:1: 4
the monthly report. Some feel this is a great .]‘.-ardshlp, h[ulh\u: insist,
never heard any regrets when their parole is over and they
that they have some money on which they ma
our supervision,

again become fres,
¥ begin their own activities without

inui i ‘ itted to 8
Those who are interested in centinuing their school work are permit

do so by attending night school. .

We try to find suitable recreaticnal cutlets, but this
muost difficult problems,
with

seems to be one of our i
While in the institution, the girls live in clo:c contact
iences ¥ r ore 8
one another, all have had common experiences, and are there ym-
™ i ! g0 out on parole,
pathetic associates. When they go out on ;

they miss this eompanionship,
1 .
and for the first few weeks are very lonesome.

Most do domestic work and as 8
maids are not considered an integral part r?f the fan:x]y."thl ?t:ns::;s:'r:;a{;ffthe_,
institution rests upon them and manv are afraid to mlngz wi ‘(-,;n ety
the intimate parts of their lives may l:ftnmr known. \lmnle ;mmm;ge iy,
classes, others affiliate with their respective churches, and we e
- S?I-'l:r time girls are kept on parole v.'uir_s. .Th: minimum nrﬁeh::su::il
year, the maximum, as you know, is the r‘:p:ratmrz of srrn!rricr. -,
;xnrrin-cc that early paroles are desirable when circumstances l:,‘.omu: iy
in .:Inr case of young offenders. In other words, for .thf yt]mugcr‘hmtn oy
who have had no previous criminal records, we b(‘Ii{‘\-‘E Il 1att.; s gndi‘.iéual_
institution and a longer parole period is more tfmcﬁma to ‘ c.hc sl ¥
reason for the increase in the length of parole is to c‘o.m:m.e(r. - :
fluence which apparently exists under parole ;upe‘rw.@:on. . zmhih Pmm.e b
wants to make good, parcle is very easy, for the rules dc:‘I'mmT " gemm e
Hving honestly, decently, temgperately and ;a‘wtia:};d:::ifl}.h” Z{M};_:;c' b
: ut things over and who counts the ay B¢, RoCS
:;?}:':fd: i;an pn::aolc. for she is m:w;ng.abfzut ‘Lmdc:I;;;ra:t ‘grfe;:;?k;n"
- o with the wision of the institution g gy B
::::j: :‘::J:ksd}}: 'rx‘:?:]:s,t Thwr old offenders do noF lock at.hpar:i]c :::r::ly
Zra]'c-musly for that reason, so it is the younger violator who welco
ortunity which parole affords.
. ;L-. .mi;:h: be expected we, too, have had parole viu!am;s, butt non:c::::: ; ,;'.
invalved in another erime and all were returned to the Ri:i om;la :ry
bad not ohserved the rules under which they wcrr‘ su'ppos.e :o. v .d _
It is said the success of a r?orrr'rtinn:tl in:sutmmn ;: u:::::;l:maﬁim? s
centage of so-called reformations achieved, What are these

i

PP WY IR A RTINS

T

*

Plan for the feeble-minde
beavy though it may be.
policies, of glimpsing a
- all forces thar win

of dealing wich feeble.
E‘ﬁl manner of applyip
mmunity, but that e b
entails myge be the sa
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profited by their bitter,
gh the Strenuous ordeal wi
new leaf in life, ar

¢ actually putting thej, I
g into practice » Time alene will o) whe
and associates op whethe

living and thinking,
termine the degree of suceess, but we hope o
with no choice a5 to the re
for the subsequent careers

wod intenticn

ther they are returning to old habits
roval highw ay to a higher plane of
s 8till too new and immature to de.
ur efforts hav

¢ not been in vain; bur
ception of inmates, shall we he held whaolly responsihle
of all released inmates ?

It 15 ap uphill task and a¢
limited amoyng of patience
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FEEBLR-MINDI-‘.D!\’E-ISS AS A PROBLEM
Miss Mildreq Thomson, Supere
Children's Burea

FOR THE STATE
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In discussing the Question of feebie-min

it will be necessary to diseys
since the whole question of feeble-mindedness
One complements the other,  Juse after choo
of Dr. Kublmang's in which he said that the problem of the
minded was o community one. For 4 mament T felt thae 7 3,
neath me—that Dy, Kuhlmann, one of the greatest authorities
ness had made ag assertion which proved my
thought there was much to say on g, However, I' soon real
i e angle and was not implying

poensibilities exjsr, and each type s fteeded for the £y
nsive program, The COMMUNitY must kngw itself, and
d within jts border, 13 cannot shirk that responsibility,
However, to the state belongs the duty of formulating
ision of the goal to be attained and then of Marshaling
lead to that end.  Unti] the state has done this, the individual
ing rather blindly at jis local problem, The state mus; make

local communities may show uniformity in their methods
-minded pereons, This does not mean that the details of
& the law may pog be warked aut individy
asic conception of frcb!r-mindrdnrsa and th
me for all. If some community should repu

ce it into lige with

may seriously handica

dedness a¢ g problem for the g
mmunity problem and res
must be viewed {;
sing this subject

ate,
p{msih“it_",
om the two angles,
I found an article
tare of the feshle
ad 0o support ba.
on feeble-minded.
& even though I
ized he was then
that that summed up the

thesis untry
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diate its obliga-
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isi the laws
The State of Minnesota has grasped much of the vision already, as th

ing the feeble-minded indicate. Already there is a‘reahza(;:on Ct}l}'xia:ea
concern Eh the mind of a child needs an understanding p:u.ard:an! and ma 3 -
?C‘:SOD WIrin order whereby such a guardian may bf .a'smgncd in the p:nm?zﬂ :
l:: mBr:?d. o? Control. Assuming its proper responsibilities, the State yct‘r;:: 1“1e
'l:::n: (t}hat. though it cannot evade them, it must. dz:leg:m:c l‘n‘g 1$:.1m1::;; s
ctual planning for and supervisien of feeble-minded perond o
s ]ad'p hi It is here that state and county responsibilities oveta et
g“‘""’msf ri;ild welfare boards. The state has made the law ﬂCBOleI-lg to v:\flm
o n'tc ent must be secured, but it is executed by county officials. -
:1111: ;nm;EilhI:ent the State is the legal guardian, but :ll‘ is '1[‘11: Io;z;lv:ef}::s:{‘:::oéty :
in the persan of the welfare boards who must supervise. 1 ey have 1 blm,,_-'
o the I; but it is also hecause they are local persons, kno“vmg lncal pro "8
ok e o j dice‘:,‘.that thev are able to do so well. It is the v?'elffu'c .boar
and’ o—— P“ri:ils wileih:r a I-}BI'SGH committed should be in .the mst'lmnonT;r
zi:ﬁ:c:e:\?r:;ard can cobperate with the family and supervise outside. e
responsibility must be local even after.the commxtmcnt.‘h.ll i kg pmma,
But not only has Minnesota realized her rcs?nnm’] ity Aigei
ial ervisi;m for many where personal guardianship has . h‘h't;
nfﬁcml sup‘:t n a vision of the eugenic aspect, and we have a state.'. law pro _1t i n:
:!:: ;::r?:g:of t'ne;: persens. Again the State furnishes the tacl-;n::}:::tt;ztfxu;num_ ;
be locally épcrated. If local op'{nirm :oe:rfoo:n:o;::zklhdee c:l:‘l;;gs opitiade:
mﬂ“iwh(fircir:?:; '—nfeS‘::O;l:f :::1;:;:: sfcms waiting for public opinion to crystals
ﬁ:el:zf;r: making a law which carries with it a n?ezms- o‘f mfurccr.r:::‘t}.iu .
When I say that the State must wait for public opinion t: ;r,:,k e
making a law, I am implying that after all :rhc c?n?mumgnt_ m;nmmes e e
Laws ;re worth little unless backed by public epinion. . mr_l" g
munity does not quite approve of a law and so enforces i pm the b gt
be he;tcr that a wrong law were passgd to make known g S
approval of the law? 1f your community really has exceptio e ,xc;pﬁ
bably the law is wrong. Study and see whether what Seem: to - ot
1;;: real-ly so. If study reveals that the law is wrong, fipht it and net its app

tion in your community. o ' -
The State has glimpsed the fact that this is a prf}bl:m which mu;t’h: .-r
nized and dealt with before the age of marriage, and it l}:tf: fncnuragc] dasqpﬂ i
rdu.cation of feehle-minded children by adzquatelylsubm‘%lzmg spctct:a ]e;d! -.
tlhcir instruction, so that in proportion to pnpulanr;nl MI‘HTT:’;‘ :pm:;al g
i ion in its education of the feeble-minded i <
the states in the Union in its et ion of : o
Had this been left entirely to local initiative, what 1:0\1;{]1 ‘net c:ura:;;:wld i
i o i it i ly due to the fact that the slate
We all must realize that it is large sy
its responsibility, though delegating the local scho;lﬁsyts;temsT::iscpar; .
) i e 1 ased so wonderfully. e
roject, that special classes have incre 3 e
Eitiia or towns maintained classes with a total mru]l!mcnt of 2_.611f Ch‘]::t:n
. initi ization of special classes more of a § prob i
nesota has made the initial organiza : . -
than most states. It is not left entirely to the judpment ]r{f] Iocalma]?:(l;oin v
whether or not they shall have a special class a_::d who shall be cnniry A
No community is required to bhave one, but neither may a commu a;mai. :_
winta aid far ehildren enrnlled nnless approved by the Research Bureau m
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'by the State under the Board of Control. One of the main duties of this Burean
is to carefully survey schoal systerns wishing these classes, and assist in selecting

basis of judgment and equalizes standards. Is the time coming when the State
will feel a deeper obligation to all these children, though they may live in a com-
munity which has not vet waked up to its obligations? Will it then make it ob-
ligatory upon communities to have their school svsterns surveved and classes

~ those who would profit by the type of instruction offered. This insures a seientific
! formed for special instruction when needed ?

+ T am sure we all agree that the acceptance by the State of its obligatinn in
this whole problem of the fecble-minded has made possible the progress towards
its solution which has been made. And vet the progress has only heen sufficient
to make us realize what an enormous problem we are facing. Even with the en-
Gperation of state and community we shall never reach the fauntain spring unless

feeble-minded. This was given at a meeting of the State Board of Control with
its institution heads, and was worked out in detal. Briefly it contemplates giving
mental tests to all children entering school in Minnesota, whether in the frst
grade or higher up, from outside the state, These classifying as defective wouid
be given proper instruction from the beginning. Really competent and permanent
examining boards would be provided and every feeble-minded persan who, he-
cause of environment or temperamental traits, had become a local problem, would
have a court commitment to the Board of Control—not only because of poverty
or delinquency, but because the existence of the lnw mentality, added to other
conditions or characteristics, made this guardianship desirable in order to insure
training and later prevent marriage. All names and necessary data would be on
flle, and the communities would be enabled to know their liabilities early ensush
to prevent the existence of many of the serious social problems t

. the difficulty is senced more clearly and machinery inaugurated by the State
1 whereby further codperation may become more efective, It is only natural that
- so far we have attacked definite problems which have presented themselves, and
“  have waited to analvze the situation and provide means of dealing with it which
will dndermine its very foundation.

E‘ Last November Dr. Kuhlmann outlined a plan for a continuing-census of the
"8

hey now have.
When we read figures showing the cost of caring for the feeble-minded in
- and out of institutions, does it not seem that the communities have a
. demand of the Statz a means whereby they may wark more fruitf
. the levels of intelligence and accomplishment within their bounds?

right tn
ully to raise
The State has led and has gone far, but it must continue to lead still
= backed by the cobperation of every county in adequate care and supervision of
iﬁ own feeble-minded persons. It is only the State which can see the problem

with sufficient perspective to inaugurate a pla
the feeble-minded at the present tim
al elimination, in time to come.

further,

n for adequate and economical care
e, and for a decrease in numbers, if not



